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SJID S et El Hospital de Sant Joan de Déu

= Hospital materno infantil = Privado sin animo de lucro

= Centro universitario UB = Concertado con el sistema publico




320 camas
2.800 profesionales
289 millones de €

25.672 ingresos
245.000 consultas
165.039 urgencias
3.381 partos

Datos basicos

SJD

Sant Joan de Déu
Barcelona - Hospital
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Laevolucion

1867 1973 2004 2012 '

HOSPITAL DE HOSPITAL GRAL HOSPITAL DE HOSPITAL
BENEFICENCIA PEDIATRICO REFERENCIA GLOBAL
CONCERTACION PAIDHOS GRAN RECESION



SJ Sant Joan de Déu
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Evolucidondel hospital

2004 2010 2021

® O
PROFESIONALES ?w 1.066 personas 1.694 personas 2.423 personas X2,3
ACTIVIDADY LI 24.561 altas 25.465 altas 24.217 dltas + 0%
COMPLEJIDAD 0,8582 PM 09317 PM 1,1629 PM + 36%

[ )

G 1.383 alumnos 7.837 alumnos 12.640alumnos
L

INVESTIGACION 4 197 FI 820 FI 3.539 F X 18
INGRESOS 23 Me 114 M€ 262 ME X 3,5

ECONOMICOS ®q
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Consolidacionlocal
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. ., Sant Joan de Déu
CO n SO I |d aC | O n estatal SJ Barcelona - Hospital

4,597

Actividad terciaria pediatria - Espana

2,118 2,019
1,595 1,553 1,548

IIIIIIII1340

HSJD LaFe LaPaz Madrid-2 V Rocio HVH Andalusia-2 Madrid4 Madrid-3  V Anixaca

CMBD 2015. Ministerio. Altas terciarias de poblacién < 18 afios




Consolidacioninternacional. SJID St oot
Procedenciade los pacientes internacionales

Diariamente se
atienden

120

- 37,3% _
pacientes

internacionales

6,1%

(incluye Xina)

/




Consolidacioninternacional. SJD et s
El centro con mayor nimero de acreditaciones ERN de Espafnay 6° de
Europa
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20 20
19 19 21 ERN/ 24
17 17

15 15 15 15 15
12 12

||||| |||‘ ]
||I II 10 10 10 10 10 10 10

25

2

o

1

(6]

1

o

(O]

0

© © © © Qa © v © © © © v © w u © © © © © © © © =3 -
£ 8 8 Z & g 2 & g z 8 g 8 & & § = = 3 s 5 =& 8 g 2 £ g g £ 3 g g & & 5 T 7
< = S 5 2 o
© ) - 8 9] w 2 @ © T c © @ < s 2 2 3 s 2 < < I T @ ] = o o 8 ] v > S
= o o T = o o > ko] c O Qa £ o < £ @ © = © S © = © £ =1 £ £ = k] I~ < = = 2 = 2
s o @ 5 s &4 89 9 o g5 g 5 g & 9§ =@ & ¢ % = e = = 5 = g T £ = 2 = S o S S
i . ¢ T 2 g T ¢ £ ¥E 2 £ & - < ¢ = E g A - < . < < 3 4 . 9 & =z &« o
5] J o = ® = > = c £ ® © [a} © s . 3 ] 5 ® 3 T ® £ T 9 N v . N © = 2 o ) = S ©
= s > = I g T 2 g T £ o : o > £ = 3 = 22 5 a g TS g 2 » @w 0 2 [ 5 s S 2 5
g T © O 5 © 26 s I$ o 5 5 £ s 9§ 8 5 4 9 gg§ £ 2 H 3 ¢ £ N - S £
E g 2 2 = s 28 3 3 § 2 & 5 ¢ §° ¢ ¢ < 2% ¢ ¢ 3 2 ¢ z e 2 3 g £ 3
s T NG S 2 @ S wn T = G} s s S £ S 3 ] 5 £ 5 b4 3 5 K]
K =) ° 2 5 T o < [ T £
b 3 5 = © =) = § S [ = B S = 3 5 o) >
w @ (%]
o < o 5 < > 2 = > < S
K] =t
3 2 g <



SJ D Sant Joan de Déu
Barcelona - Hospital

Facturacion asistencial no CatSalut (M€)
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Los drivers




Hospital global.

Compromiso




Hospital global. 3 elementos determinantes




& ,
QG JD Santdoande Déu Talento

& L o»

a Cirugia ortopédica Medicina fetal-
y traumatologia neonatologia

Renovacion del 80 % de los mandos intermedios




SJID St semes Innovacion terapéutica

Leucemia. Retinoblastoma
CAR-T THERAPY TRAT. VIRUS ONCOLITICO

b
¥ ll

Modified T cells are
grown and expanded

in culture

Modified T cells are
infused into patient




ant Joan de Déu . . .-,
SJD Zaine osana Soporte alainvestigacion

Evolutivo Institut de Recerca (No incluye Parc Sanitari)

700 4000
64%
600 BLE 34853500
3000
500
58%
2500
400 2287
2000
53% 52%
300
47% 1500
36% 43% 48% 1157
200 1138
° 376 1000
754 751 = 302
100 1790 500
0 0
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021*

N |RSJD Articulos con Factor de impacto IRSJD % 1Q = |RSJD Sumatorio Factor de impacto



Hospital global. 3 elementos determinantes




UN NINO NU'\ICA OLVIDA UNA HOSPITLIZACION




o~

éu
ital

[¥]
(-3
o

SJD

o w

ant Joan de
arcelona - Hos|

X

h=]

... Puede ser un
evento
traumatico




O una experiencia positiva incluso en momentos dificiles




SJ Sant Joan de Déu
Barcelona - Hospital

Humanismo Hospital Amic

HPLERE Cuidado

asistencial

Juegos Terapia
con musica Familia

. y hospital
Diseno sin dolor
interior Actividades
con perros

Child-Life

Espaciode School
Asociaciones Arte

Uniformes Voluntarios

Informacion

Ciberaula Sefializacion

Estructuras
del hospital
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Friendly hospital SJb
4P;

Parents




SJ Sont Joon de BEU
Ehrceionn - HOS el

Parents and children together
everywhere ...
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GJ ) somdoonde Déu

Borcelana - Hos il
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| Parents and children together
everywhere ...







Friendly hospital SJID Santioange oo

Parents










ART-Therapy
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SJ D Sant Joan de Déu
Barcelona - Hospital

Entonox(nitrous oxide) Pain distraction
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Friendly hospital SJD Sontiioande Déw

4P:

Parents Professionals










Hospital global. 3 elementos determinantes

Compromiso




SJ Sant Joan de Déu
Barcelona - Hospital
Profesionales altamente comprometidos

2018 Mediasector

Compromiso con lamision,
vision y objetivos estratégicos

Formo parte de unaentidad de
prestigio




G J[) Sant Joan de Déu . Los drivers del compromiso

Barcelona - Hospital

Condiciones
de trabajo

6 p)

Soporte Valores
Reconocimiento

1
PROYECTO

3
Coherencia
(equidad)

4
Liderazgo




G J[) Sant Joan de Déu . Los drivers del compromiso

Barcelona - Hospital . -
Condiciones

de trabajo
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Soporte Valores
Reconocimiento

1
PROYECTO

3
Coherencia
(equidad)



Q. J D) Sent Joan de Déu Liderazgo clinico

Barcelona - Hospital







Hospital global. 3 elementos determinantes

Hospitalidad Compromiso




Hospital global. 3 elementos determinantes
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Innovacion organizativa




Innovacion organizativa

Modelo de Transformacion Diversificacion

gestion digital de ingresos




Innovacion organizativa

Modelo de

gestion




SJ Sant Joan de Déu
Barcelona - Hospital

Organizacion plana

Modelo participativo Din huddles

--




Innovacion organizativa

Transformacion
digital




Hospital
Liquido




CORTEX

SJD COM HAND CENTER

B AX |
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24 23 -- 96 % -2




Innovacion organizativa




Sant Joan de Déu
SJ Barcelona - Hospital PI an d e refo r m aS

T

Nucleo Areadel corazén Urgencias Consultas Hospital de dia

Quiréfanos UCA AreaDona UCIP UCIN HALL



Sant Joan de Déu
Barcelona - Hospital

SJD

Hall




SJ Sant Joan de Déu
Barcelona - Hospital

Espacio de familias




SJ Sant Joan de Déu
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Innovacion organizativa

Diversificacion

de ingresos




Joan de Déu

Diversificacién de Ingresos SJD i iesita

Actividad internacional Fundrising

e
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SJD PEDIATRIC CANCER CENTER BARCELONA
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Sant Joan de Déu
SJ D Barcelona - Hospital

. The story

The problem: Pediatric cancer. Rare and orphan disease

The answer: Pediatric Cancer Center Barcelona

Why SJD?: Reference center. 150 years.

The involvement: Together we will achieve it






SJ Sant Joan de Déu
Barcelona - Hospital

The fundamentals of the campaign

Main actor: Leo Messi




The fundamentals of the campaign

Means used:

* Fundraising team

» Campaign video

» Slogan and gesture

» Crowdfunding platform
« Social media

» No advertising

SJ Sant Joan de Déu
Barcelona - Hospital

Hospital Sant Joan de Déu Barcelona
©sJD 7

Afio tras afio son mas los nuevos casos de cancer infantil que tratamos en
2| Hospital Sant Joan de Déu Barcelona (un 151% mas que en 2004).
Actualmente, somos el Hospital que mas casos atiende en Espafia. Unete a
a lucha y colabora con la creacion del #SJDPediatricCancerCenter
Barcelona /- paralosvalientes.com

6 sJD Sont Joon de Deu
#paralosvalientes




SJ Sant Joan de Déu
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The fundamentals of the campaign

Funding model. Micro-donations

FCBARCELONA
& N D S
| e Gt o hnaman

BARCALEGENDS
ﬁ MUFC LEGENDS
2JULIO - 19 H - CAMPNO



SJ D Sant Joan de Déu
Barcelona - Hospital

The fundamentals of the campaign
. Funding model. Micro-donations

J-'p .............. x il &

(3 C | @ Esseguro | httpsy//www.paralosvalientes.com/boxweb/detalle/tk1372167Iang=es | i

ELPROYECTO  DIFUNDE DONANTES FAQ'S  BLOG m DOMA A UNA CAMPARA

NOS HACE FALTA TU VALOR PARA COHSEGUIIﬁ.882.340€

Porgue necesitamos alcanzar 30.000.000€ paru creor el SJD Pediatric Cancer Center Barcelona, e| centro ong 0
infantil m@s grande de Eurapa. Hecho con el valorde fodos y\para todos. 3

DONA AHORA




™) Sant Joan de Déu
Barcelona - Hospita

The goal

FCBARCELONA
E DlaDis

E3] BARCALEGENDS
MUFC LEGENDS -U

2JULIO - 19 H - CAMPNOU is®




The first day of the L e~ | SIDEEENGE
campaign: February 15, | 4
2017 e

113 mill.

seguidores

\—f

Leo Messi &%

113M

Bienvenidos a la cuenta oficial de Instagram de Leo Messi / I nStag ra m
Welcome to the official Leo Messi Instagram account
200 M messi.com/

Barcelona, Spain

Messi followers on social media

evaps10, joseers_, gerardger_y 130 mds siguen esta cuents

89M
@ facebook
Media hits
Press17 M

TvZ M

Video in Hospital FB page

3,65 M




The first day of the campaign

SJ Sant Joan de Déu
Barcelona - Hospital

600

donors

24,700 €

raised




SJ D Sant Joan de Déu
Barcelona - Hospital

First 4 months of the campaign

Radio

34 hits (interviews and
news)
14.801.314 audience
5 different channels

Newspapers

101 news articles

23.354.000 direct
audience
45 different newspapers
state and autonomoug
leaders)

Television e s e PSP Social Media
BRI 0 A
= e = 100.000 views
800.000 visits
20 million viewers
195 miillion followers

9 hits
9.774.130 audience
6 different channels

20 million viewers

. 30/6t028/7




SJ D Sant Joan de Déu
Barcelona - Hospital

First 4 months of the campaign

21

Influencers

500,000

_followers
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First 8 months of the campaign

21

Influencers

500,000

followers

RETO QUE HAY EN LA CAJA NIROS / Bichos vivos? Moco? WHATS IN
THE BOX CHALLENGE KIDS

N D

4 thebravestteam Best riders are in our
270U

< > . team! @@ Join @marcmarquez93
J 3 Tolke BRAVE @maverickvinales25 @valeyellow46
L0 i RRAVE \ i @aleixespargaro @polespargaro and many
P B 3 10 \)\Q
A BRAVE 3

@alexmarquez73 @26_danipedrosa
more in the Bravest Team and help us to
fight kids cancer! e We want to build the
SID Pediatric Cancer Center BCN to
investigate and treat this global ~

Don't stand aside. Buy your
www.represent.com/to*’

next #TOTHEBRAVE

iLos mejores juge

equipo! jUnete

Valentino Ros

hermanos M

masenel e

del mundc

e  t-shirts
QO Q
sold




SJ D Sant Joan de Déu
Barcelona - Hospital

First 8 months of the campaign

donors

302,000€

In micro-donations



SJ Sant Joan de Déu
Barcelona - Hospital

Facing
reality



going to

Turning point

win it!

October 2017




SJ D Sant Joan de Déu
Barcelona - Hospital

The fundamentals of the campaign

Main character:
Our patients




New videos. Change in campaign approach SJD Sricota




The fundamentals of the campaign SID S s

Fundraising model. Funding donors

Contribution to the project commitment: from 1 million euros.

Dynamics based on a chain of favors.

Period to make the donation effective: up to 10 years.
= Functionsof the Founding Donors Board:

o Collaborate with the necessary financingto start the
project

o Act as the hospital’s advisory body until the center is up
and running

o Ensure transparency in the management of the donations
recieved for the project



SJ Sant Joan de Déu
Barcelona - Hospital

The fundamentals of the campaign

Means used:
Involvement of the Hospital CEO

Fal ®sIp

Fundacién Bancaria Sant Joan de Déu
"laCaixa’ Barcelona - Hospital

* Comprometidos con la lucha

contra el cancer infantil




The 20 months of the campaign SJD S e

4 18 October 2018




S J D Sant Joan de Déu
Barcelona - Hospital

Distribution of contributions

Micro- Founding

donations Donors

1,8 M€ (6%) 25,3 M€ (84%)




SJ D Sant Joan de Déu
Barcelona - Hospital

VIDEO INAUGURACION



https://youtu.be/3lLttpL5K9M

Manuel del C
Julio 2022
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